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ReadyGetSet Report

Ok, here's how car washes operate.

There are two kinds. In a tunnel or conveyor wash, the car is pulled through washing, rinsing, and drying stations. in so-called in-bay washes, the car sits in a bay and the equipment moves back and forth around it.

There are also coin-operated do-it-yourself washes, equipped with handheld sprays, brushes and driers.

The average carwash has less than $500,000 of annual revenue and fewer than 10 workers, many of whom are part-timers. Most are single-location businesses.

Water is used at an average rate of 40 gallons per car, with little difference between conveyor and in-bay systems. Washing a car at home can use twice as much.

They hire a lot of part-timers because business is uneven during the day and week. With pay very low, worker turnover can be a problem.

The average price of a wash is around $10.

Here are some strategic things you should know.

In northern states, car washes are busiest in the winter, in southern states it's in the summer, when there's more dust.

Some car washes recycle their water. In areas with scare or expensive water, that may be required by law.

Car washes are strongly affected by economic slowdowns, and by bad weather.

Because it's such a basic service, car washes try to sell more-expensive services such as waxing, detailing and interior cleaning.

Here are some good talking points.

How many locations do they operate?

How many bays or conveyor lines do they have?

How many cars do they wash per month? 2000 is about average.

How much water do they use per car? Do they have a water recycling system?

What are the busiest months?

How often do they repair or replace equipment?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now you're ready.

